
Emmanuel W. LONGZA 
Deputy Director, Investment Promotion Department

17 December, 2021

NIGERIA BUSINESS ENVIRONMENT AND 
OPPORTUNITIES  

Nigeria-Taiwan Business Forum 



2

Presentation Outline
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The Nigeria Business Environment  

•
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Strong correlation between economic prosperity and ease of doing business

When the ease of doing business improves and a country rises in the rankings, its 

economy is performing better, more jobs are created  mainly because of 

expanded small and medium enterprise (SME) business activity.
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IN 2021 HOMEGROWN NIGERIA’S SUBNATIONAL EASE OF DOING BUSINESS SURVEY WAS CONDUCTED

It was conducted by the Presidential Enabling Business Environment Council 

chaired by Vice President, Prof- Yemi Osinbajo . The subnational survey 

methodology framework was developed by the PEBEC-NEC (National 

Economic Council) Technical Working Group.

The group comprised representation from the nation’s six geopolitical zones as 

well as the NEC secretariat, the Nigeria’s Governor’s Forum, the Nigerian 

Bureau of Statistics, the Nigerian Investment Promotion Commission, the 

Nigeria Export Promotion Council, the Nigerian Economic Summit Group and 

other private sector representatives.  

Indicators on which the states were measured were in four thematic 

areas – Infrastructure and Security, Transparency and Access to 

Information, Regulatory Environment and Skills Workforce Readiness.

Three states in the North – Gombe, Sokoto and Jigawa emerged tops on 

Nigeria’s subnational ease of doing business survey.



Investment 
Opportunities by 
Sectors 
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Some Investment Opportunities By Sectors
▪ Overview of the Nigerian Agricultural Industry

▪ The agricultural sector plays a key role as Nigeria’s key growth driver
▪ The sector is the second largest contributor to GDP (21% in 2015) and 

provides employment for over 70% of the population
▪ Nigeria has some of the richest natural resources for agriculture 

production in the world
▪ Abundant and reliable rainfall in over two thirds of the territory

Overview

▪ New US$9 million equity fund from the African Development Bank for 
small and medium sizes agribusinesses 

▪ Machines and equipment enjoy a 0% duty
▪ Capital allowance of up to 50% for plants and equipment 

Initiatives/incentives 

▪ Nigeria is the most populous country in Africa and a fast-growing 
population will increase domestic consumption

▪ A young and growing population provides a large pool of labour
▪ Favourable climate, fertile land and water resources ideal for export-

oriented production 
▪ 84 million hectares of arable land, of which only 40% has been 

cultivated

Opportunities
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▪ Investment opportunities in Power

Large Hydro Power

▪ Potential of over 11,500MW

▪ 3,050MW Mambilla Hydro Power Plant Project

▪ 360MW Gurara II Hydro Power Plant Project

Medium Hydro Power

▪ 38MW Dadinkowa Hydro Power Plant Project 

▪ 40MW Itisi Hydro power Plant Project 

Small Hydro Power

▪ Potential of over 734MW

▪ Over 83MW small hydro power projects across the country

Renewable Energy

▪ It is estimated that 20% of electricity generated will come from renewables by 2030

▪ Investment is required in the following areas:

➢ Manufacture of solar panels

➢ Capacity building in the field of renewable energy technologies 

➢ Supply of renewable energy equipment and accessories 

➢ EPC(engineering, procurement, and construction) contracting in renewable energy projects 

Wind

Average wind speed of Nigeria is  2 - 6.5 m/sec measured at 10m

Solar Power

▪ In most regions of the country there are approximately 4 – 8 hours of sunshine daily

▪ Estimated that 4000MW of electricity will come from Solar power by 2025

Biomass – animal waste

▪ Nigeria produces over 61 tons of animal waste yearly

Source: “Investment Opportunities in the Nigerian Power Sector 
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▪ Nigeria is richly endowed with variety of solid mineral deposits and multiple 
coloured gemstones

Source: Nigeria Ministry of Solid Minerals Development, Investment Brochure

▪ Nigeria’s mining sector is diverse in 
mineral resources including high value 
commodities

▪ 44 Exploitable minerals in proven 
commercial quantities in more than 
500 locations

▪ Despite the abundant resources, 
However, the mining sector only 
accounts for 0.3% of national 
employment, 0.02% of exports and 
about US$1.4 billion to the Nigerian 
GDP

▪ The government has designated a 
number of strategic minerals that it 
believed had the potential to make a 
significant contribution to Nigeria’s 
economic development. These 
include: Barite, Gold, Bitumen, Iron 
ore, Lead/Zinc, Coal and Limestone

Overview

Iron Ore

Gold

Diamond

Chromite/Nickel

Uranium

Copper

Gemstone

Talc/Asbestos

Manganese

Silver

Bismuth

Tin Ore

Columbite

Tantalite

Wolframite

Magnesite

Molybdenite

Rutile

Lead/Zinc

Ilmenite

Coal

Gypsum

Limestone

Clay/Kaolin

Bentonite

Barite

Phosphate

Salt

Lagos

Bayelsa
Rivers

Imo
Abia

Akwa
Ibom

Adamawa

Bauchi

Gombe

Kaduna

FCT

Nassarawa

Plateau

Taraba

Benue

Cross
River

Enugu

Ebonyi
Anambra

Delta

Edo

Kogi

Oyo

Ogun

Osun Ekiti

Ondo

Kwara

Niger

Sokoto

Kebbi

Zamfara

Katsina

Kano

Yobe
Jigawa

Borno

Sapphire

Ruby

Fluorite

Zircon

Cordierite

Amethyst

Beryl

Emerald

Tourmaline

Aquamarine

Topaz

Spessartine

Kunzite

Morganite

Quartz
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▪ The Nigerian Manufacturing Industry offers several attractive investment 
opportunities

Agro-allied and Agro Processing

▪ Food Processing (Beverages, Packaged Foods, etc)

▪ Sugar Production

▪ Palm Oil Processing

▪ Leather and Leather Products

▪ Rubber Products (Tyre)

▪ Cocoa Processing

Metals and Solid Minerals Product

▪ Cement Production

▪ Automobile Assembly

▪ Basic Metal/Steel

▪ Aluminum

▪ Chemicals

Oil & Gas Related Industries

▪ Petrochemical

▪ Fertilizer

▪ Methanol

▪ Refineries

▪ Plastics

Construction and Light Manufacturing

▪ Housing

▪ Cotton, Textile and Garment

▪ Electronics

▪ ICT Equipment

Source: Nigeria Ministry of Solid Minerals, Investment Brochure
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Selection of investment incentives in Nigeria

Pioneer status incentive

• For companies in industries 
recognised as “pioneer”

• Allows a company income tax holiday 
for 3-5 years

• Dividends also exempt from tax

Deduction for research and 
development

• For companies undertaking R&D 
activities for commercialization

• Allows 20% investment tax credit on 
qualifying expenditures

Rural investment allowance

• For companies >20km from 
government facilities who incur 
capex for providing electricity, water, 
tarred roads, etc for the purpose of a 
trade or business

• Allowance rates:
•100%: no facilities, 50%: no electricity, 30%: no 
water, 15%: no tarred road

Investment tax relief

• Similar to rural investment 
allowance, but only available for 3 
years max for companies who have 
not enjoyed pioneer status

Export expansion grant

• Post-shipment incentive for non-oil 
exports

• Qualifying exports must fully 
repatriate proceeds within 300 days

Export processing zones 
incentives

• 100% capital allowance

• Rent-free land during construction

• Full holiday from federal, state and 
local government taxes

Source: Compendium of Investment Incentives in Nigeria
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 Compilation of fiscal incentives in Nigerian 
tax laws and duly approved sector-specific 
incentives 

 6 principal sections

 Investment policies and protections

 General tax-based incentives

 Sector-specific incentives

 Tariff-based incentives

 Export incentives

 Special Economic Zones

 First step in understanding impact of 
incentives in achieving Government’s 
economic objectives and considering 
incentive reforms 

 Available at www.nipc.gov.ng

Compendium of Investment Incentives in Nigeria 

http://www.nipc.gov.ng/


Proactive 
Investment 
Promotion 
Initiatives  
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BOOK OF STATES: Shows the competitive advantages and key investment opportunities being 
promoted by each state, to help investors appreciate the investment potentials across Nigeria 
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Nigerian Investment Certification Programme for States

The State’s ability to provide complete, accurate and 
relevant information to investors in a timely manner.

Information Standard

The State’s ability to offer sites and buildings that
meet targeted investors needs in a transparent and
efficient manner.

Property Standard

The State’s ability to promote and sell the region in a
focused manner and to offer professional levels of
service to potential and existing investors.

Marketing Standard

Highly qualified
to help investors

State Certification following training and assessment on 3 standards  

Well qualified to 
help foreign and 

domestic investors

Qualified to help 
foreign and 

domestic investors

Not yet ready to 
help investors

Serious weaknesses that 
need to be addressed



22UNECA – United Nations Economic Commission for Africa
UNCTAD – United Nations Conference on Trade and Development 

 An easy-to-use online investment guide 
that provides investors with up-to-date and 
pertinent information on the processes, 
procedures and basic costs of doing 
business in Nigeria

 It provides information on starting 
business, labour, production factors, land, 
taxes, investor rights, growth sectors and 
opportunities

 The information will enable investors to 
make better informed decisions on Nigeria 
as a preferred investment destination

 Available at:

 www.theiguides.org/nigeria

 www.nipc.gov.ng

iGuide Nigeria

http://www.theiguides.org/nigeria
http://www.nipc.gov.ng/
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E-Newsletter 

 Showcase Nigeria as an investment 
destination of choice 

 Disseminate information on government’s 
invest-climate reform activities

 Showcase investment opportunities

 Share information on NIPC’s activities

Objectives 

 Nigerian economic news

 New investments, startups, reinvestments and 
expansions

 Upcoming investment-related events

 Investor testimonials

 NIPC publications

 Investor surveys/opinion polls

Contents 

6 days a week since 

October 2016

Electronic newsletter that culls investment-related news about Nigeria from various sources



24

Nigerian Investment Promotion Commission (NIPC) is an agency of the Federal Government  
and was established by the NIPC Act 16 of 1995 to encourage, promote and co-ordinate 
investments in Nigeria.

• Promote Nigeria as an attractive investment destination

• Provide information on investment opportunities and capital sources
Project Attractive 
Investment Image

• Promote investments in Nigeria, by Nigerians and non-Nigerians

• Co-ordinate all investment promotion activities in Nigeria 

Investment 
Promotion 

• Provide support services to investors and register enterprises in Nigeria

• Match-make investors with specific projects and advise on partners for JVs

• Provide information on investment incentives and approve Pioneer Status 
Incentive applications 

Investment 
Facilitation 

• Initiate and support measures that enhance the investment climate

• Evaluate the impact of investments and incentives in Nigeria and make appropriate 
recommendations 

• Advise Government on policy matters to promote Nigeria’s economic development

Policy Advocacy 

About NIPC:  NIPC’s principal functions
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One-Stop Investment Centre (OSIC) at NIPC

▪ Houses 27 agencies to facilitate investments and reduce time required to process regulatory approvals and permits

▪ Provides assistance with information and requirements from incorporation to expansion

▪ Also supports with business visa facilitation 

Sample 
business 

entry 
scenarios

Software 
development and 
creative industry

Drug Manufacturing 
for export

Type of Business Generic Agencies Specific/Sector Agencies 

Power
Generation
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WIP: OSIC Lab

Currently in pilot phase

Investor raises 
issue

Investor advised 
of resolution  

Increase confidence 
in business 

environment

Drive practical 
policy reforms

Encourage continued 
investment/protect 

existing jobs

Encourage new 
and existing 

investors
Protect existing 

investments/jobs and 
encourage new 

investments/jobs

Transparent platform for speedy resolution of investment related issues   

3 weeks

Comprehensive 
all-of-government 

solution agreed    

OSIC Lab 
meeting called

MDAs hear 
investor’s issues 

together

Members include…
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NIPC’s e-OSIC initiative of  the Single Window Investors’ Portal (SWIP)

With e-OSIC, investors can now have access to all services offered at OSIC 

remotely, and apply for business registration, submit relevant documents, and 

make appropriate fee payments. The initiative leveraged technology to better 

deliver on NIPC’s mandate -https://swip.nipc.gov.ng/ 
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2016 – 2019 Ranking

2020 Ranking: 2nd of 213 MDAs 

Awards for transparency and compliance: NIPC ranked 2nd in 2019 and 2020

Full/timely implementation Partial/delayed implementation No implementation 

2020 002/ 213

Rank

2018

2017

2016

Year

017/ 187

075/ 166

090/ 131

Rank
Proactive

disclosure

Responsiveness 
to request for  
information

Level of 
disclosure

Proactive
disclosure

Responsiveness 
to request for  
information

Level of 
disclosure

FOI 
training

FOI Desk 
Officers

FOI Annual 
Report

2019 002/ 191

NIPC ranked 2nd for the second successive year and had the 
most consistent ranking amongst leading MDAs . 

In 2021, NIPC emerged first position out of 213 Ministries 
Departments and Parastatals (MDAs)
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Conclusion

THANK YOU FOR 

LISTENING!



Plot 1181 Aguiyi Ironsi Street 
Maitama District

Abuja

infodesk@nipc.gov.ng
osicinfodesk@nipc.gov.ng

www.nipc.gov.ng

For further details, please 
contact us

Emmanuel W. LONGZA
Deputy Director, Investment Promotion Department

Subscribe to the NIPC Newsletter
http://eepurl.com/dkvoU1

Investment information
www.theiguides.org/nigeria


